WAYNESVILLE

REGULAR MEETING
November 18, 2025, at 8:30 a.m.
Municipal Building Conference Room
16 S. Main Street
AGENDA

8:30a.m. Call to Order
1. Welcome and Introductions
2. Adjustments to the agenda
3. Consent Agenda
e Approval of minutes for October 21, 2025, meeting
4. Financial Report
COMMITTEE REPORTS
5. ORGANIZATION
e Discussion about vacant seats
6. PROMOTIONS
e Website update/ VOTE
e 4oth Anniversary publication / VOTE
7. SPECIAL EVENTS
e Christmas Tree Lighting — Nov. 22 at 5:30 pm
e Smoky Mountain Christmas update- Dec. 13 from 6-9 pm
e Eventeny subscription /VOTE
8. Other Business
9. Director’s Report

Next Meeting: December 16 at 8:30a.m.
9:30 a.m. Adjourn
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